1. Business strategy 
Business strategy is an integration of all the decisions taken as well as the actions undertaken by the business to meet set business goals and objectives while securing a competitive edge in the market. Importantly, in any business undertaking, business strategy is the roadmap that aids in the achievement of the desired goals and objectives. Strategy should have clear cut ideas to place the business in the competitive edge. Cooper is in tire manufacturing industry and manufacturers tubes tires and tubes for an array of vehicles. Notably, Cooper Tire and Rubber company has aligned its operations strategically through establishment of manufacturing facilities in three continents. Additionally, to meet and exceed customer demands globally, sales and distribution of the organization products is adequately planned. 
CBT’s primary focus is passenger cars as well as light vehicle replacement of tires based in North America. Globally, the company is ranked 13th in tire manufacture while in North America, the company is ranked fifth. In its operations, CBT majorly deals with Mastercraft, Dean, Starfire, Roadmaster, Avon Tyres, Mickey Thompson and Dick Cepek brands. Importantly, to enhance its growth and performance, Cooper’s strategic plan is aimed at pushing the top line profitable growth, establish a competitive cost structure while enhancing profitability and lastly to establish and enhance organizational capabilities.    Specifically, Cooper’s specializes in the manufacture, design, marketing, sales and replacement of automobile as well as truck tires. The subsidiary companies specialize in the manufacture and design of medium truck, motorcycle as well as racing tires. 
However, despite strategic placement globally, in its primary market, Cooper has a very thin market share as compared to competitors. Its growth ability has been hindered by its mid -cap status as compared to large cap peers. Despite the challenges, it is commendable to report the management has successfully faced it through successful execution of the strategies and maintaining healthy balance sheet. 
2. Accounting 
3. Financial analysis 
Financial analysis of an organization gives an overall impression of organizational performance. Ratio analysis, cross-sectional ratio comparison with other players in the same industry gives a clear picture of the general performance and whether the organization in concern is performing and meeting shareholders expectations. Considering 2018 cross-sectional ratio analysis, compared to other players, Cooper gross profit margin was 18.77% while most of the players profit margin was way above 30%. This is an indication of lagged performance ranking low in order of competitiveness as compared to other players. The positive performance index as per 2018 cross-sectional performance ratio analysis is the positive asset turnover ranking top over all other players. This is an indication of efficiency in the utilization of the organizational resources. Remarkably, as per 2019 cross-sectional ratio analysis, there was a slight improvement in the profit margin. Dividend yield for the organization has been unstable over the last ten years. Notably, the trend has been stagnating with a high of 3.0 and a low of 1.08 in the last ten years. 2019 cross-sectional performance give a positive reflection as compared to other players. Despite the low pre-tax return, Cooper was among the few companies in the same industry that recorded positive figures. The industry seems to be unstable generally because compared to positive ratios recorded in the previous year by all the players, 2019 has been marked by a lot of negative rations by most of the players. However, Cooper has stood out in one aspect across the industry recording second highest return on capital after Michelin. Additionally, Cooper’s marked highest cashflow return on capital invested in the year 2019 with the high of 19.74.  
[bookmark: _GoBack]Generally, the industry and the overall market performance is unstable. All the players in the industry have recorded inconsistent results. Cooper has not lagged behind in recording inconsistent results. However, noting the key areas the company has recorded outstanding results as opposed to its peers, its operations are sustainable. The management need to finetune on its strategies and align its operations and market dynamism to always maintain a competitive edge in the market. 
4. Forecasting 
5. Valuation 








